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To collaborate with designers, materials 

suppliers, and contractors to identify and 

resolve issues that negatively impact 

productivity in concrete construction. The 

Center and its members aim to advance 

design, new technologies, and processes that 

improve productivity beyond historic levels.

PRO - Mission:
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What do we mean by productivity?

• Optimize field labor and construction speed.
• Reduce concrete conflicts with other trades.
• Increase project value to owners.
• Reduce project RFIs, design changes & change orders.
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What is Constructability?

“The effective and timely integration of construction knowledge into the 
conceptual planning, design, construction, and field operations of a project to 
achieve the overall project objectives in the best possible time and accuracy at 

the most cost-effective levels.” 
– The Construction Industry Institute

• According to the Construction Industry Institute Task Force, early 
introduction of constructability practices can account for a 10:1 return on 
investment  for owners.

PRO defines constructability as the effective integration of construction 
knowledge into the planning and design of a project to optimize its 
construction cost and schedule and maximize its value to the owner.
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Constructability Blueprint Now Available!
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Constructability Blueprint Section 1:

Value of Design Collaboration

Now available for free download!

concreteproductivity.org/constructabilityblueprint
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Early Collaboration is key!
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What are you struggling with?

What are you most proud of?
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Questions?
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