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• Why collaboration matters

• Case studies:  good and bad

• How PRO will help the industry

Presentation Outline
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DIVE BRIEF

Construction lost as much as $40B 
on poor productivity in 2022
About half of contractors see labor inefficiencies worsening, 
according to a new report, but firms see relief through lean practices.

Published Oct. 12, 2023

“Zandy, a lean construction proponent, said the real solution lies in people and 

how they work together, collaborating and connecting early in the 

preconstruction process.”
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Case Studies
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Harmon Tower
Las Vegas
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The Bellevue
Bellevue, Washington
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Typical Parking Plan - 

6 Levels Total
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Typical Parking 

Column Grid

52’

3
0
’
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Original Scheme

20 Columns

2 Outrigger Beams

14 Transfers at Podium 

Revised Scheme 

12 Columns

No Outrigger Beams

8 Transfers at Podium 
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Thank you
For more information, please visit PRO at: 

www.concreteproductivity.org
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