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• Goal 

• Process (How P&C) 

• Results

Agenda



Our projects

About Planit



Our clients

About Planit



“Core of all evil (and opportunity ;-)

lies in the contract 
drawings” 

GM Suffolk Construction , Jeff Gouveia , July 2017 

Why target the Drawings? 



How the industry  performed over 4 decades

Non-Farm 
Productivity

Construction 
Productivity
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Architectural effort shift

10 years ago                           Today



KPI Matrix (Traditional process MPARK)

Questions before/during construction Total questions

https://drive.google.com/file/d/1p9hol62e5XM0T9WeI3z8loG11HhfspD3/view?usp=sharing
https://drive.google.com/file/d/1IhHFyJEYwkPITtX_xkkf4bj3HNve1KFv/view?usp=sharing


KPI Matrix (P&C PROCESS)

Questions before/during construction Total questions

https://drive.google.com/file/d/1zEooFN2TKnsvwVrBFKnjWXsJ4mJQuONL/view?usp=sharing


Design geometry planning example



Client impact analysis 

IMPACT OF PLAN+CONTROL PROCESS ON A $100M COMMERCIAL PROJECT (n = 53)

Source: April 2021 analysis of 53 commercial projects

PCO Count RFI Count TCO Delay



Process change to enabke



The Plan and Control APP



Workflow
Document Flow in the Model-Based QC Process



Design versus CL Drawings?

Conventional Process
• Design Docs 80% complete 

• Dozens of  subs produce thousands of shop drawings  filling in gaps 

• Overwhelmed A&E and GC check thousands of drawings for constancy and issue RFIs 

• Hope for the best and issue more RFIs

• Job gets build from dozens of inconsistent drawing sets

• No QC documents to control outcome 

CL process
• Design Docs are corrected with A&E and Sub input 

• 1 (one) Approved buildable drawing set is created 
with the help of dozens of professionals. 

• 1 (one )signed off  QC set to build project



Design geometry control Example
The Control Phase
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Design geometry control Example
The Control Phase
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