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Presentation Notes
March 2019: Background Information for the chapter �– Initiation, Formation, Ratification, General Meeting, Draft New System, Quebec City Eco-Concrete Competition

September 2019: Rebranding of chapter�-Recruitment, Massive Social Media Presence, Revamping system, new rules enforced, creating chapter committees, growth and success�



Creating a Successful Organization Structure
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How did we set up a successful student run organization?

Bi-Weekly General Meetings
Social Media Presence and Updates
Creating Online Poll to establish best time availability for the majority
Democratic Voting System Implemented
Sending out meeting agendas to all members before hand. Clear Outline Available.
Creating minutes for each meeting to allow everyone to keep up to date, individual accountability 
Taking attendance for self-awareness and individual accountability at all events and meetings
Firm deadlines established for all tasks and follow-ups for help needed and task completion
Creating of a shared online one-drive with all chapter documents for easy access and transparency


Fostering Student Involvement and Initiative
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How did we foster initiative and grow our student chapter?

Tours to increase excitement within the field
Creating a safe, friendly, diverse and inclusive environment
Taking group pictures every meeting and at all events
Points system established based on involvement in chapter for travel 
Gaining transferable skills to enrich resume and increase hands on experience
Self volunteering for comfortable level of involvement helps retention (people don’t quit because they are overwhelmed (ie. Creating sub-committees to deal with running the chapter and how to tackle competitions: I.e. Calculations team, batching team)
Facilitating extra concrete-mix days and testing days to aid in supplemental learning opportunities

1) Lafarge Canada Plant Tour��-Contacted Lafarge Brookfield: Background Info (Only Cement Plant in Atlantic Canada), Platinum Sponsor, �-Sales Supervisor, Plant Manager, Engineers On Site, In-situ facility tour, day to day operations, renewable sources (tires)�-Working towards meeting new federal and provincial environmental regulations


FRP Composites Competition
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Recruitment in April
Started back in May 
Bi-Weekly meeting
Sub dividing tasks to groups
Calculations Meetings (Looking at codes and consulting with faculty supervisor) 
Trial mixing & batching 
Trial testing 
Follow up meetings to discuss test results and enhance the design mix 
Iterative process


FRP Composites Competition

0 Concrete Mix-Design / Predicted load that should result in a midspan deflection \
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Beam Structure and Geometry
Test Apparatus
Final Product
Mix-Design Components
Final Lab Picture
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Thank You to all our sponsors. 
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