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INTRODUCTION

ACI Chapters and the ACI Chapter Activities Department continued to make strides throughout
the year. We continue to be always advancing.

Highlights include:

« Over 40 in-person and virtual Chapter Talks with expanded reach to our international
chapters;

« Leadership Webinar Series focusing on operational issues;

« Chapter Chats to allow chapters to discuss topics of mutual interest;

« Held our forth Excellence in Concrete Construction Awards technical presentations;

.« Sponsorship opportunities totaling over $20,000 for the Excellence in Concrete
Construction Awards;

« $11,000 of self-nominations for the Excellence in Concrete Construction awards;

+ And so much morel!

We will continue to provide an overview of how chapters answered questions on the annual
report. If you have any questions, please do not hesitate to contact Denesha.Price@concrete.org.

Sincerely,

Denesha Price, Chapter Activities Coordinator



FROM THE ACI PRESIDENT

My name is Michael Paul and I’'m Principal Structural Engineer at Larsen &
Landis and the current President of the American Concrete Institute. As ACI
President, it’'s my goal to energize, enable, and empower ACI chapters and their
local members.

I'd like to thank you—our chapter members—for your hard work and talk about
your great impact on the mission of the Institute in advancing the concrete
industry.

ACI chapters create a global network for our concrete community to connect with one another,
learn new skills, and grow their careers. Some of the many benefits of becoming a member of
your ACI chapter are:

- A free digital subscription to Concrete International magazine;

« Free access to up to three ACI University on-demand courses each year;
« A personal listing on the ACI Member Directory; and

« A printable AClI membership certificate.

Now I’d like to give you a short update on what ACI has been working on:

We have recently opened the third Resource Center in the continental United States, in Mary-
land near Washington DC, joining Southern California and Chicago/Midwest. The ACI Resource
Centers help meet the increasing demand for ACI knowledge through hands-on training, educa-
tional programs, and on-demand access to ACI Certification Programs.

We now have three Centers of Excellence—NEx, NEU, and PRO. ACl is at the forefront of new
horizons in concrete sustainability and carbon reduction; materials, design, and construction
innovation; and industry productivity through our Resource Centers and Centers of Excellence.

If you are not currently involved with the American Concrete Institute or your local ACI Chapter,
now is the time—whether obtaining an ACI certification, using ACI University, or becoming a
member. There are many ways for you to make an impact, from submitting projects in the annual
ACI Excellence in Concrete Construction Awards to advocating for governments to adapt ACI
standards and codes. If you want to learn more about ACI and its chapters or how you can get
involved, please visit www.concrete.org.
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ACI STRATEGIC PLAN

Our Future | Vision

ACI envisions a future where everyone has the knowledge needed to use concrete effectively to meet the

demands of a changing world.

Our Business | Mission

ACI develops, disseminates, and advances the adoption of its consensus-based knowledge on concrete and its uses.

Our Markets | Who We Serve

. ACl members
« ACI chapter members
« Customers

Our Beliefs | We Operate With
. Consensus

« Credibility

- Camaraderie

- Benefit to society

« Personal and professional growth

Our Strategic Goals and Objectives

ENGAGEMENT
ACI will work to increase participation of and add value
for its members, chapter members, and customers.

Outcome
ACI will increase the number of active members and
satisfied users of its products and services.

Objectives

- Increase opportunities for professional growth

- Strengthen relationships between ACIl and its
chapter members

- Engage constituents interested in certification

OUTREACH
ACI will positively impact the global concrete
community through mutually beneficial alliances.

Outcome

ACI will establish and expand strong and productive
relationships with external organizations and
individuals.

Objectives

« Actively seek opportunities to advance national and
global outreach

- Establish relationships with regulatory authorities to
advance adoption

LEADERSHIP
ACI will provide leadership to ensure our customers
are equipped to sustainably address the needs of a
changing world.

Outcome
ACI will be a recognized leader and partner in
advancing concrete as a solution to society’s needs.

Objectives

» Proactively gather and share information on
transformational ideas, practices, and techniques

« Quickly respond to consumer needs and global
trends for concrete information

STRUCTURE

ACI will improve the organization and processes
through which its programs, products, and services
are produced and deployed.

Outcome
ACI will be more efficient, agile, and effective, while
maintaining ‘ACI quality.’

Objectives

« Structure ACI and dedicate resources to quickly
develop or adapt programs, products, and services

- Enhance member and customer experience through
continuous improvement



CHAPTERS IN GOOD STANDING
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CHAPTER STATISTICS
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Did your chapter provide financial support for an
officer to attend an International Chapter
Roundtable (conducted by ACl Headquarters)?
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codes?
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Did your chapter host an event specifically targeted
for Younger Members (ACI defines Younger
Members as members under the age of 35)?
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Did the chapter conduct or co-host a local/regional
student competition?
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Did your chapter regularly publish a newsletter
(electronic or printed)?
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Did your chapter actively maintain any social media
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Did your chapter fund/offer any student
Scholarships?
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Did your chapter fund/offer any student
Fellowships?
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Is your chapter an authorized ACI Certification
Sponsoring Group?
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Did your chapter have an INDIVIDUAL AWARDS
program (an award to acknowledge an individual’s
contribution to the chapter, and/or local industry)?
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Did your chapter have a PROJECT AWARDS program
(an award program to acknowledge concrete
construction projects)?
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Did your chapter sponsor the ACI Excellence in
Concrete Construction Awards Gala?
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