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' by Jim Pierce

Who is That Guy?

ell, now after that momentous occasion of be-
ing elected President of ACI, things are begin-
ning to settle down. For those of you unable to
attend the General Session at the recent Insti-
tute convention in Denver, I repeat my sincere “thank you™
for electing me as your President. When you reach this posi-
tion and consider who your predecessors are, it is indeed a
humbling experience. [ am honored to have this opportunity.

As | moved around the country during my career, [ was
able to get to know many of you. However, the vast majority
of the membership may well wonder “Who is that guy?” For
some of you that may be just a rhetorical question and you
don't care; nonetheless, here’s a brief resume of your new
President.

My affiliation with conerete began during my time at Pur-
due University. My professors were great instructors and,
perhaps just as importantly, they also encouraged students to
participate in standards development organizations. Looking
back, I see how significant this was in developing my aware-
ness of the value of such organizations to my future work
and career. As ACI members, perhaps we all need to encour-
age this same participation among students and co-workers
with whom we have regular contact, to enhance both their
professional growth and the quality of our organization.

My practical experience with conerete began with the New
York State Department of Transportation. Though my first
job was with that “black concrete,” I quickly moved to a
portland cement concrete paving job. This was only summer
work, but so important in developing my knowledge base.

After completing my military obligation, I started working
for the Bureau of Reclamation in its Concrete Laboratory.
By participating in research and many pre-construction in-
vestigations for several large dams and other structures, 1 be-
gan to accumulate more fundamental knowledge of concrete
technology. My supervisors and colleagues at the Bureau
were invaluable in my continuing professional development
and education. During this time, I also began doing “behind
the scenes™ work for some ACI commitiees.

After several years with the Bureau, I decided I needed to
broaden my perspective in the field of concrete and started
working for Martin Marietta Cement as a technical service
engineer. The director of technical services at that time was
very supportive of my participation in ACI and I became an
official member. I'was alittle timid at first (I'm sure there are
many who wish I'still retained that trait!) and was mostly just
an observer, primarily attending committee meetings (o
learn from others.

A downturn in the construction industry prompted my re-
turn to the Bureau of Reclamation and the Concrete Labora-
tory in Denver. Our branch chief understood the advantages
of ACI participation and supported active involvement —
even to the extent of limiting his participation so others could
expand theirs. During this tenure, I became very involved in
ACI activities, mostly via technical committees.

As you can see, I was fortunate to have many mentors and
supporters along the way. It was this unselfish technology
transfer that made it possible for me to have a successful ca-
reer. This same philosophy is very evident throughout ACI
and readily explains why [ believe ACI's members are its
most important asset!

Together the membership can accomplish great things.
The Institute’s needs and goals are too vast for any individ-
ual to accomplish alone so, as I look forward to the year
ahead, I also look forward to your help.

In future memos, I plan to discuss some of ACI'S impor-
tant issues including membership, chapters, and our strategic
plan.
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ACI’'s Gonnectivity

irst. a quiz for you. Did you re-

ally miss being able to read a

President’s Memo last month?

Due to my travel schedule, my
“other job,” and a flooded basement, |
missed the submittal deadline for the
June issue, If you believe the President’s
Memos are an assel to Concrete Interna-
tional and to you, or at least interesting,
please let me know. Or, if you believe the
June issue was better because it didn’t
have a memo from me, please let me
know that too. Now on to this month’s
mermo,

ACI International is fortunate that its
state of connectivity is very viable and
broad-based. My dictionary  defines
“connectivity™ as being joined or linked
together. ACH International is  linked
worldwide through its members. chap-
ters, and Affiliated International Sociel-
ies (ALS).

ACI's membership represents 132
countries. The majority of these members
come from North America, but if the Ca-
nudian and U.S. membership were ex-
cluded. the rest of the world still has more
than 20 percent of the total ACI member-
ship. Quite a statistic. and ACI must con-
tinu¢ making efforts 1o increase ils
membership, both domestically and in-
ternationally.

Another fucet of connectivity is the
linkage to the Institute’s 85 local chap-
ters, Chapters are formed to bring togeth-
er regionally those individuals and
groups who are interested in concrete and
wiint to discuss and disseminate technical
information.  Most chapter members,
however, only focus on the local perspec-
tive. This local networking 15 vital to
these members, but just think how much
stronger ACH International would be if all
chapter members fully participated in
ACI's work. Of course, ACI must dem-
onstrate that membership is beneficial 10
chupter members. An equally important
corollary is that the chapters would be
stronger i ACH International members
fully participated in their local chapters.
There is strength in numbers — financial-
Iy and in accomplishing work. ACI needs
to increase its membership to enable ACI
to continue and to broaden its mission.
However, as noted above. that won’t hap-
pen without demonstration of the benefits
an individual can derive from active par-

ticipation. One of my goals this year is to
find ways to stress these benehits in order
to reverse the declining membership
trend the Institute is currently experienc-
ing.

The third form of linkage for ACI is
through the AIS. These are a recent ven-
ture and were established to permit ACI
o seek liaison arrangements with exist-
ing concrete-related organizations to: 1)
promote concrete knowledge worldwide,
2) develop or reinforce ACES image as
one of the leading organizations in the
world for concrete information, and 3) in-
crease international awareness, member-
ship. and publication sales. Currently
ALS are established with the Concerete In-
stitute ol Australia: New Zealand Con-
crete Society, Inc.; Conerete Society ol
Southern Africa: Korea Concrete Insti-
tute; and Insttuto Chileno del Cemento y
del Hormugon (Chile). It is stull oo soon
1o judge the effectiveness of this connec-
tivity. but during June 1 was privileged to
personally witness the AIS relationship
in South Africa. At that time. I spoke
about concrete (of course) and ACI in Jo-
hannesburg, Cape Town, Port Elizabeth,
and Durban in South Africa. More about
this trip another time.

Let me return 1o some more discussion
about chapters. 1 believe chapters are
very important to ACI's future. Chapters
represent a knowledgeable reservoir of
talent for ACL In return. ACH works hard
to maintain connectivity with chapters:
viz, through the domestic chapter round-
tibles and the international chapter visits.
The roundiables are conducted to bring
together chapter officers in an area (0 as-
sist in the development of the officers,
exchange ideas with other chapters, up-
dute chapters on ACLEs activities. and im-
prove communications  between  the
chapters and the rest of the Institute. I've
participated in four of these roundtables
and found them to be very effective in ac-
complishing the state objectives. In addi-
tion 1o these roundtables, 1 have been a
member of four chapters. Each chapter
operates in its own way as desired by the
membership. Although styles differ, ev-
ery chapter seeks 1o improve concrete
technology. technical competence, and
construction, and shares this purpose
with ACI International. Doesn’t it make
sense that the ACI International and

chapter membership should be comnci-
dent?

On the international front. past presi-
dent Emery Farkas. Bill Tolley of the
ACI staff, and I just returned from a trip
where we witnessed internationally con-
nectivity firsthand. We visited chapters in
Taiwan, the Philippines. Thailand, India,
and France and presented lectures on hot
weather concreting (it was an appropriafe
topic), admixtures, durability, repair, and
the Institute itsell, In all, we met with
nearly 1200 — the largest total atien-
dance for an international chapter trip.
Bill Tolley thought the high attendance
wis because of him: however. it really
represents the international quest for
ACI's knowledge. The reception ACI re-
ceived on this trip was very similar to that
experienced on two previous trips and
was phenomenal! Each of the host chap-
ters welcomed us in their own way and
overwhelmed us with their hospitality
a reflection of the high regard people
around the world have for ACI Interna-
tional. ACI is well-recognized interna-
tionally — now we need to capitalize on
this recognition and garner more mem-
bers. It would help if you extend a friend-
Iy greeting and an offer of assistance to
the next potential international member
you meel.

Connectivity is vital for ACI's growth
and we must continue working 1o im-
prove these present linkages. Through
roundtables. international  visits, and
chapter memberships, I have had contact
with a large percentage of ACIs 85 chap-
ters. During this year as President. | plan
10 visit as many chapters as possible
working to enhance our connectivity, Al-
ready. 1 have plans for four more chapter
visits and two roundtables — 1 hope 1o
see you there,

I believe chapters are essential to ACL's
longevity!
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The Road to ACI's Second Gentury

ob Mast in his President’s Memos in September 1995
and March 1996 gave some insight into how ACI was
developing a plan to build on its successes, examine
its weaknesses, and launch activities to ensure ACl's
continued success and contributions o concrete technology.

Just to refresh your memories, the Executive Commitiee se-
lected 12 members representing various segments of ACI's
membership and three staff members to be “locked up™ in Dal-
las, Texas for three days last December for a preliminary meet-
ing to develop a strategic plan for the Institute. It was a very
hard working group, and our output was optimized by the skill-
ful facilitation of Mel Hensey. The planning group produced a
preliminary strategic plan with some old and some bold ideas.
The plan embodied individual ideas, feedback from members,
and background data provided by staff. Then in March at the
Denver, Colorado convention, the planning group met for a day
with the Board of Direction and the four about-to-be new Board
members to refine the preliminary plan. The refinements en-
hanced the plan and built upon the initial major goals.

In this month’s memo, I'm going to present an initial look at
this plan for ACI's second century. The plan evolved after a
thorough examination of ACI's strengths and weaknesses, and
opportunities and threats, sometimes called “S-W-O-T." The
group enumerated ACI's critical issues as follows:

* Public demand for higher quality, more durable concreie
structures is loud and clear.

 Faster assimilation of new materials and technology into

codes and standards and ultimately into practice is para-

mount,

Development of universally applicable standards of quality is

needed.

Electronic communications capabilities must be exploited.

* Intense competition exists from other organizations willing
to tuke advantage of the opportunities.

ACI needs to meet these critical issues head-on with effective
solutions.

The first examination made by the planning group was of
ACI's chartered purpose. The group concurred that ACI's pur-
pose had not changed, and the Institute’s work still was to fur-
ther engineering and technical education. scientific
investigation, and research; to develop standards for design and
construction incorporating concrete and related materials; and
to promote improved technology, technical competence, and
design and construction. ACI has been successfully accom-
plishing this mission since its origin and must build upon this
success as we move to the future. ACI wants to become the
world’s premier developer and disseminator of information on
concrete structures and facilities. The plan to move us forward
has four major goals:

1) Increase ACI’s strength in membership and financial re-
sources,

2) Foster progress through education, technology, and re-
search,

3) Enhance recognition of the Institute’s role in improving
concrete construction domestically and internationally, and

4) Improve and accelerate the technology transfer process (o
all levels of the industry.

Each of these goals in-
corporates certain ideas to
ensure  ACI's continued
existence, stability, and
growth.

Success in achieving these goals depends upon strong and en-
thusiastic involvement of the entire ACI membership in the six
major initintives recommended by the planning group and the
Board. Some of the challenges will be implemented right away,
while others are long range and necessarily will need a sustained
effort over a number of years. Vice President Dick White is now
developing an implementation scheme and action plan,

The six major initiatives (and a comment about each) are:

1) Develop and implement electronic communications with
the public, domestic members, and international members and
organizations; provide electronic dissemination of publica-
tions. ACI staff has already developed a home page for the
World Wide Web. The address is: www.aci-inL.inter.net.

2) Produce more practical publications. There is a need to
build upon and expand the successful craftsman series and pub-
lish more “how to™ information.

3) Improve the attractiveness of ACI membership. ACI must
insure that membership benefits equal or exceed membership
COSIS.

4) Improve ACI's national and international leadership posi-
tion in standards and codes for concrete. As the secretariat for
Technical Committee 71, International Organization for Stan-
dardization (1SO), ACI has started work on this initiative.

5) Expand activities in certification. Build upon the philoso-
phy that certification equals quality.

6) Accelerate the technology transfer process. The recent use
of innovative task groups appears to be one avenue to help in
this initiative.

Finally, if our plan is “*on the mark™ and everyone becomes in-
volved in implementation activitics, the outcomes the Board ex-
pects include:

« An improved financial condition to the extent that liquid
reserves are restored after completing the new headquarters
building,

* Worldwide acceptance of ACI International as evidenced by
increased international memberships and increased interna-
tional use of ACI products and services,

* Animproved attractiveness of ACI International to members
and potential members through appropriate benefits and ser-
vices, as defined by members’ needs.

* Timely production of new documents and services princi-
pally through electronic communications, and

» Formation of new committees and missions which demand
durable concrete as the standard.

Substantial progress toward better constructed facilities can
be achieved through the force of a stronger, revitalized ACI In-
ternational. Please join us in making this plan a reality!
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Hospitality

s mentioned in previous memos. I've been very
lucky in terms of opportunities to visit ACI's inter-
national connections. Visits to Central and South
America, the Middle East and the Far East, and
most recently to South Africa were fascinating. The different
cultures that exist around this world create quite a mosaic.

During our ACI International chapter visits, the host chap-
ter makes all the local arrangements and covers our resident
expenses. This also was true for my visit to our Affiliated In-
ternational Society, the Concrete Society of Southern Africa
(CSSA), one of our five new AIS’s.

Each year, CSSA invites an international speaker to ad-
dress its members at the annual presentation of the Fulton
Awards for excellence in the use of concrete. This year's
competition had 17 entries divided into two categories:
building structures and civil engineering structures. The
winners were announced in Johannesburg, and then similar
presentations were made in three other cities. | spoke at each
of the presentations, addressing more than 600 attendees. It
was an impressive competition and an honor for ACI to have
been selected to provide the guest speaker for this, the 17th
annual event.

But the focus of this memo is to reflect on the warm and
enthusiastic hospitality extended to us on our international
visits. People were so generous with their time.

How often are we equally generous with our visitors (o
ACI meetings — both domestic and international visitors?
We shouldn’t appear to be too busy with our own affairs to
extend a warm welcome. Many of us are very busy, but think
of the friendships we might develop and the assistance we
might provide to a new member or visitor by including them
in our groups.

Now, don’t misunderstand me — we do lots of good things
during our ACI meetings and I believe when asked specific
questions we do respond with the best answers we have
available. What I'm concerned about is going beyond that
polite response and truly providing some proactive hospital-
ity. It can take on many forms — be creative.

A surprising concern | have heard raised at Chapter
Roundtables is the apprehensiveness of many first time at-
tendees at an ACI meeting. Recently, during Student Day ac-
tivities, mentors were arranged for the students. Perhaps we
should also be doing that for those attending their first or sec-
ond ACI meeting. With respect to our international visitors,
have you ever asked one or two of them to join you for lunch
or dinner? Committee chairmen — have you ever invited an
international visitor to join you for the President’s reception?
Would you be willing to help? If so, please let me know.

As I mentioned, I"ve been the recipient of others™ hospital-
ity and perhaps am now a little more cognizant of what it
means to “strangers™ when they are received and treated in
an enthusiastic and generous way. From my recent trip to

South Africa, I will always remember one host who sacri-
ficed a three-day weekend to be sure | saw some concrete (of
course!) construction activities. And a husband and wife
who insisted on showing us the sights of Cape Town even
though a major storm had damaged the roof of their home the
previous day. In every instance. their very pleasant response
was: “It's a pleasure.” There are numerous similar examples
of people generously giving of their personal time during our
trips to Central and South America, the Middle East, the Far
East. and Europe.

Now I know this was not because ['m a nice guy; it’s be-
cause I represented ACI. The Institute is recognized world-
wide, and we represent worldwide members. ACI members
can help the Institute become more representative domesti-
cally and internationally by encouraging others to become
members and then by making them comfortable and
welcome.

P. S. The tally thus far on whether you missed the President's
Memo in June: one voter did not miss it but two voters, one
unofficial and one official, did. So, I guess I'll continue writ-
ing. Remember, you had a chance!
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An Investment for the Future

o spread the fun of preparing President’s Memos, |

am following Bob Mast’s initiative of providing

others *“an opportunity and a challenge.” This

month, Bert Weinberg. chairman of ACI's Schol-

arship Council, an agency of the Concrete Research and
Education Foundation (ConREF), stepped forward to de-
scribe an important part off ACI — the scholarship program.
The ACI scholarship program, Bert explained, started with
the $1000 Thomson Fellowship, named in honor of a past

ACI president and funded by a bequest from his widow.

The program has grown dramatically since its inception over
20 years ago and now includes 28 fellowships worth $61,000
annually,

Each vear, six $3000 endowments are available for first
and second year full-time graduate students in any concrete-
related field, such as design, construction, and material sci-
ence. Candidates from around the world are eligible to com-
pete for these but the studies must be completed in an
accredited program in Canada or the United States. These six
scholarships for graduate students are:

* Two ACI Fellowships funded by the Institute, one by con-
tributions from ACI members made through their annual
dues statements and the second from the Institute’s general
revenues. You might want to consider this option of assis-
tance because vour contribution directly supports and en-
courages a deserving student. (ACI pays all administrative
COSIS,)

* The AC/W. R. Grace Fellowship. endowed by the firm of
that name, a major manufacturer and distributor of chemicals
for concrete construction, It is the first ACI industry-spon-
sored fellowship, and demonstrates W, R. Grace's commit-
ment to the concrete profession.

* The Katharine and Bryant Mather Fellowship, endowed
with income derived from the Mather Symposium on Con-
crete Durability. held in Atlanta in 1987.

*Two fellowships recognize V. Mohan Malhotra and Stewart
C. Watson, both Honorary Members of ACIL. The Malhotra
award is restricted to studies in concrete materials science
and the Watson award is limited to students with an interest
in concrete joints and bearings.

Other Institute scholarships are intended to aid undergrad-
vate students. For senior students majoring in concrete con-
struction, there are two $1000 scholarships in memory of
Peter D. Courtois, u long-time member of ACI who was very
active in technical committee work. The funding came from
many of his friends after Mr. Courtois’ death in 1992,

In 1994, Schwing America, Inc., inaugurated a program of
honoring 19 of its long-time dealers by letting each of these
dealers select an engineering school and then establishing a
$2000 scholarship named for the dealer being honored.
These awards, administered by ACI, are for full-time senior
students in a concrete-related field. One of these dealers is

further honored by an
additional $3000 gradu-
ate fellowship for a
first- or second-year
full-time graduate student in any concrete-related field. For
the ACI/Schwing America awards, only students at the
school selected by each of the dealers are eligible to apply.
The selected schools are located in Canada, Mexico, and the
United States. Announcements of these awards are sent in
August each year to the schools involved and applications
are evaluated by scholarship committees in the ACI local
chapters where the involved schools are located.

Annual announcements of the other awards are also sent in
August to all accredited engineering schools in Canada and
the United States. Applications (available from ConREF of-
fices) are due at Institute headquarters about two months be-
fore ACI’s spring meeting. (For the 1997-98 academic year,
the due date is February 1, 1997: the spring meeting is April
6-11 in Seattle, Wash,) The applications for awards are re-
viewed and evaluated by Weinberg and other members of
the Scholarship Council. The selection of awardees is final-
ized at the spring meeting, and the winners are then notified.

Through the years, the ACI awards have been an important
help to many outstanding students. Although the Institute re-
ceives many applications from excellent candidates each
year, the Scholarship Council believes it would be beneficial
to ACI to have a wider distribution of applicants. There are
many engineering schools from which applications are rare-
Iy or never received, and this is where ACI members and lo-
cal chapters can help, by publicizing the availability of these
awards, A great aspeet of the scholarships is that eligible
candidates only need to submit a single application. An-
nouncements are sent each year to civil engineering depart-
ments and financial aid offices. You can help by submitting
to ConREF the name and address of a faculty member spe-
cializing in concrete and this name will be added to the mail-
ing list. Your help could be important to students attending
the school in your area.

In view of the many outstanding candidates who apply
each year, ConREF and the Scholarship Council are actively
looking for sponsors of additional awards. A concern is that
available funds for some of these awards will be exhausted
within the next few years. Information about sponsorship of
an ACI graduate or undergraduate fellowship is available
from ConREF offices at ACI headquarters. Think about it —
invest in the future!
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What Has ACI Done For You Lately?

nnual membership renewal notices are currently

being mailed out by ACI to many of us on a calen-

dar year system. Some of us will automatically

write & check for the dues, renewing our member-
ship. However, many of you also will assess the “value re-
ceived™ before writing the check. Hopefully, you will write
the check after your assessment. As noted in the title, I'm go-
ing to use this space in this issue to reflect on “What ACI Has
Done For You Lately™ and hopefully dispel any questions
you might haye about the worth of your membership.

ACI provides many benefits to most, only marginal bene-
fits to others. Perhaps those that only receive the marginal
benefits are also only marginally involved in ACI's activi-
ties. I'll discuss the benefits | see as important and. in my
vilue system, they are the reasons why I will “automatically
write a check for the dues™ — that is, if my account is
solvent.

Foremost in ACI's kit bag is its publications, or the “fam-
ily jewels™ as past president George C. Holf described them
in one of his monthly memos. Publications come in many
different forms: Concrete International, the ACI Materials
and Structural Journals, codes and standards, committee re-
ports, state-of-the-art reports, guides, standard practices,
special publications, symposium proceedings, education and
certification committee documents — o name a few. As you
know, you receive CI and one of the technical journals as
part of your dues payment. Everything else is discounted for
members — buy a lot, save a lot, The important benelit
though is that these publications help you stay technically
current because you have access to the latest technology. Ac-
tive committee participation is also readily available, provid-
ing ACl members the opportunity to be involved in the
development of these documents and learn about their back-
ground. Additional help in staying current is available
through the educational seminars. And the fees for these
seminars also are discounted for members. This vear with the
new ACI 318 Code, the Education Department has arranged
seminars for many locations and dates. Please check with the
Membership Services Department (o register for the next
Code seminar in your arcii.

I find the networking opportunities almost priceless. ACI
permits you to very readily broaden your array of contacts.
You can meet knowledgeable people with whom you can
discuss and solve mutual problems. Networking provides
visibility for you and your organization. In these times when
almost everyone is looking for additional opportunities, this
could be very helpful. Being involved with a leading techni-
cal society will help you develop into an industry leader.
Take the opportunity to be an author and describe your latest
job. whether you're a contractor, designer, or researcher, We
need to do a better job of transferring technology that will
benefit the industry.

ACI has a portfolio of adjunct benefits as well. You can
obtain group health and life insurance policies with econom-
ical premiums. And you can choose the coverage that is right
for you from six high-quality plans — Term Life. Disability
Income, Comprehensive Healthcare, Excess Major Medical,
[n-hospital, and High-limit Accident. Recently, an ACI Gold
Card became available and requires no annual fee. Member-
ship also will permit you to garner discounts on car rentals.

Some other benefits of ACI membership are perhaps not
quite as visible, or as tangible to you at the moment, ACI
maintains the secretariat for the primary concrete technical
committee in the International Organization for Standardiza-
tion (1SO). This allows the Institute and its membership (o be
at the forefront in developing international standards relating
to conerete, Such worldwide standirds would then be famil-
1ar and readily understood by ACI members.

An exciting new effort is underway through ACI's Con-
crete Research and Education Foundation (ConREF) that
will ultimately benefit you as an ACI member. In recent
years, funds to accomplish needed concrete research have
largely disappeared. To maintain ACI's cutting-edge Knowl-
edge of conerete technology. research must continue. In or-
der to help ensure that this happens, ConREF is establishing
a Strategic Development Council (SDC) for the purpose of
fostering applied research and technology development on
conerete and its applications. The SDC will gather together
Key materials firms in the conerete industry, along with con-
tractors, designers, and representatives from government
and academia. to encourage the establishment of consortia of
those with similar research or development interest. The
SDC will be member-led and member-controlled: its focus
will be to speed the process of bringing research into prac-
tice. The key to this concept is that ConREF, through ACI,
has a direet linkage to codes and standards committees that
can make implementation of research results much more
expedient.

| am out of space and time, and there are still more benefits
to being a member of a premier conerete knowledge organi-
zation that could be described. Hopefully, these are suffi-
cient reasons for you to “write a check.™ I think membership
is & real bargain — and remember the benefits are multiplied
when you actively participate in the Institute!

November 1996
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ACI's Ghapters —
Ahead to the Next Gentury

by Emery Farkas,
Chairman, Chapter Activities Committee

hanks to President Pierce for giving me the oppor-
tunity to discuss chapter related issues in my ca-
pacity as chairman of the Chapter Activities
Committee (CAC).

The importance of chapters to ACI International is indicat-
ed by two facts. First, most ACI presidents deal with the ac-
tivities of the chapters in at least one “President’s Memo™
during their tenure. Second, many of the CAC chairmen dur-
ing the past 15 years were either past presidents of the Insti-
tute or became presidents after service as CAC chairmen.

I would like to review the progress of the chapters from
1986 when I was ACI's president to the present.

In 1986, we had 72 chapters; at the conclusion of the New
Orleans convention in November this fall, the number stood
at 85, more than a 17 percent increase. Of these 85 chapters,
32 — nearly 40 percent — are located outside the United
States. And 25 of these 32 are outside of North America. It
is obvious that ACI's future growth potential is international
with respect to chapters.

We should also be proud of the fact that two chapters —in
Japan and the Republic of Korea — began as ACI chapters
but grew into independent organizations. Today, these exist
as the Japan Concrete Institute and the Korea Concrete Insti-
tute. Although ACI lost two important chapters in the pro-
cess, we now have very close cooperation with the two
institutes representing nations with the highest per capita use
of concrete in the world.

Ten years ago, ACI had 6200 chapter members: this num-
ber has grown to 12.630. The largest chapter is in Peru with
1340 members, with students as a large majority, The second
largest chapter in terms of membership is Maharashtra, In-
dia, with 670. This is just another indication of the interna-
tional focus of ACI.

In addition, the Institute has student chapters, the first of
which was established at Wentworth Institute in Boston in
1982, which are supervised by the local chapter in the area.
Earlier this year, two new student chapters were authorized
in Mexico and at the recent New Orleans convention another
one at the University of South Florida was approved. This
brings the number of student chapters to 13.

Chapters have played an important role in ACI's certifica-
tion program. Since the program’s inception, chapters have
joined in on the local sponsorship and have been involved in
both the training and the examination phases.

In 1988, ACI established an awards program to recognize
the efforts of chapters. There are two categories of awards —
excellence and outstanding. In that first year, no chapter re-
ceived the excellence award, the highest honor, but four cap-
tured outstanding citations. At the Denver convention earlier
this year. 11 chapters took home excellence recognition
while 13 others were classified as outstanding.

One of the most successful of U. S. and Canadian chapter
activities is the program of roundtables, held two or three
times a year on a regional rotating basis, Typically, 10 or 12
chapters are represented by one or two officers at these
roundtables. The one and a half-day meetings provide chap-
ter representatives with an opportunity to meet ACI officers
and staff but more importantly to exchange ideas, establish
lines of communication, and learn from the successes and
failures of each. During 1996, two such roundtables — the
47th and 48th such events — were held. ACI also provides
support for the international chapters by cosponsoring one-
day seminars. A visit to each international chapter by ACI
officers is attempted every four years; the event earlier this
year was one of the most successful with six seminars held
and attended by 1165 individuals.

In 1996, we started an experiment to hold a “chapter fo-
rum’” once a year during a regular Institute convention. The
president, the CAC chairman, and staff represent ACL in pro-
viding an exchange of technical information and guidance to
chapter officers. These forums give chapter representatives
an opportunity to discuss concerns and ideas of importance
to them. The feedback from the first such meeting in Denver
was very positive and we are looking forward to future fo-
rums, including the second one scheduled for the April 1997
convention in Seattle, Wash,

The future success of ACI International in some respects is
tied to chapter activities. We hope that through the hard work
of the chapters, more and more of their members will “move
up” to ACI International membership status. Many of ACI's
active members became involved at the chapter level and
then moved into the international activities. We are hoping
this trend will continue.

In summary, chapters are very important to ACI. We thank
all of you who have been active in chapter activities for your
contribution to the Institute’s success and encourage others
to do the same.

December 1996
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by Jim Pierce

The Year 2104 — and Beyond!

Cl was conceived in 1904 by Messrs. Brown, Gam-

mon, and Given, when they met to discuss ways of

improving concrete block manufacturing. Later

that same year, this single purpose was extended (o
cover all the various uses of cement to bring about a better
knowledge of the art.,

This group became the National Association of Cement
Users. which was formally organized and conducted its first
convention in January 1905. Its objective was:

*...to disseminate information and experience upon

and to promote the best methods 1o be employed in
the various uses of cement by means ol conven-
tions, the reading and discussion of papers upon
materials of a cement nature and their uses, by so-
cial and friendly intercourse at such conventions,
exhibitions, and study of materials, machinery, and
methods. and to circulate among its members. by
means of publications, the information thus
obtained...”

In 1913 the name of the group was changed 1o the Ameri-
can Concrete Institute, to better describe the breadth of the
organization’s aims and interests.

Our predecessors truly had foresight. ACI's purpose today
remains essentially unchanged: however, additional mea-
sures are needed to enable the Institute o continue 10 con-
tribute to the world of concrete technology for decades to
come.

The special feature in last month's issue ol Concrete Iner-
national gave you a glimpse of the physical facility that will
house ACI for a good portion of the next century. This re-
markable structure is the culmination of abundant contribu-
tions of time and money by a lot of members and employees,

It was an honor to be part of the dedication ceremony for
the new headquarters building, which itsell makes a bold
statement about the Institute’s vitality. The staff, too, ap-
pears to be exceedingly happy with their new surroundings
and their investment in the building. With a very pleasant
setting for its work and with room for expansion, ACI is set
physically for the start of its second century.

Another measure that the Board of Direction deemed nec-
essary to get ACI positioned for the future is the strategic
plan. I discussed the Plan’s content in my August 1996 Pres-
ident’s Memo. (You remember it, don’t you?)

As you read through the Plan on the following pages, vou
will note that the basic context of the Plan has not changed
much from my discussion in August. The essence of this first
iteration of the Strategic Plan is that the Institute must stabi-
lize its membership and then implement actions to increase
its membership and revenues. The six major initiatives were
developed to help accomplish the four major goals.

ACI has made many important contributions to the con-
crete industry through publications and other forms of tech-
nology transfer. However, fortunately, the times are
changing. Members are continually developing new and bet-
ter ways to accomplish the Institute’s mission, which re-
quires some “investment.” Therefore, we first must develop
new revenue sources, or enhance existing ones o finance
needed program changes. improvements, and expansions.
This Strategic Plan and future versions of it are intended 1o
establish Institute priorities and fix guidelines for budgetary
decisions and staff efforts to get ACI to the year 2104 and
beyond,

In addition to the Plan’s text in this issue, there are over
twenty additional initiatives that the planning group and the
Board identified as worthy of future consideration. These
ideas will be reviewed as the Strategic Plan is revised during
the next few years. The Board intends this Plan to be a *“liv-
ing document.” changing and refocusing as ACI members’
needs change.

Please take a few minutes of “quiet time” to read the Plan
and reflect on how you can help make it happen. Collective-
ly, we can do so much more!

Let me Know what you're going to do to help ACI realize
its goals and get 1o 2104 ... and beyond!

HAPPY NEW YEAR!

Concrete International
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TAC and the Technical GCommittees

by James K. Wight
Chairman, Technical Activities Committee

s chairman of the Technical Activities Commit-

tee (TAC), I thank President Pierce for this op-

portunity to address the ACI membership and

add some thoughts to those that appeared in my
President’s Memo in the October 1995 issue.

It is exciting to be the chairman of TAC, and to have
been involved with the technical activities of ACI for the
last 23 years. Although I initially wanted to attend ACI
conventions because of the excellent technical sessions, 1
soon realized that the real excitement often arises during
the meetings of ACI’s technical committees.

At one of my first conventions, I wandered into a meet-
ing of the former Committee 326, Shear of Reinforced
Concrete Members. Seated around the meeling table were
some of the *big names™ in the design of concrete struc-
tures, debating the proper value for the concrete contribu-
tion to the shear strength of reinforced concrete beams
with low percentages of longitudinal steel. Clearly, some
of the committee members had spent many hours prepar-
ing for that meeting and that debate.

Although no decisions were made then or later to
change that part of the Building Code, the debate was ex-
citing and educational. While it doesn’t happen during ev-
ery convention and not in every committee, [ have
personally experienced several exciting ACI technical de-
bates and disputes over the years.

Every one of our technical committees is handling inter-
esting and challenging problems. You can join this excite-
ment and have an impact. The only cost to you is the
personal time and effort required to really get involved
with the technical issues being addressed by the commit-
lee.

The potential benefits to you, as a professional in the
concrete industry, should be obvious. There are also many
potential benefits to your employer. Your organization
can open a “window” into the latest concrete knowledge

and contacts can be made that could return benefits of

considerably more value than the cost invested to attend
conventions.

As the Institute continues to grow, it is essential that all
technical committee members and committee chairmen
subscribe to the standards that have given international

recognition to the technical work of ACI. This is a chal-
lenge for all ACI members. The existing core group of ac-
tive ACI committee members is mostly male and aging.
The Institute needs to attract active young members 1o
bring new thoughts and energy to ACIL.

An added complication is that this transition is occur-
ring at a time when our technical committees need to
work more efficiently to quickly move new technology
into practice. To achieve this, committees need to reap the
benefits of electronic communication. E-mail should be
used to exchange agendas, minutes, and drafts of docu-
ments. Also, committees should consider working with
ACI headquarters to set up a home page to post committee
mission statements and goals, and generally advertise for
new members, With proper safeguards, procedures can be
established for using web sites to post documents that can
be accessed only by committee members for voting, edit-
ing, and submitting comments. This is where ACI needs
to go and we need a broad spectrum of talent to get there.

TAC is central to this discussion. A major responsibility
of TAC is to guide and assist ACI's technical committees
and their chairmen.We are working with ACI headquar-
ters to assist committees in obtaining electronic versions
of their documents and setting up guidelines for electronic
communications within committees. We are updating the
Technical Committee Manual (TCM) and providing more
training for committee chairmen. The TCM is “the book™
on how to manage an ACI technical committee; TAC be-
lieves this manual is very helpful now and is trying to
make it even better.

Also, extra emphasis on critical topics is always benefi-
cial. Thus, TAC is developing half-day training sessions
for committee chairmen at ACI conventions. Our first ses-
sion was at the Denver, Colo., meeting in March 1996; the
second is scheduled for the Seattle, Wash., convention in
April this year. Active participation by the majority of
technical committee chairmen will be beneficial to the
success of the committees and the Institute.

ACI and its technical committees face many challenges
in the near future. I urge you to get involved and help us
surmount those challenges. The pleasure will be all yours.

February 1997
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Thanks for the Memories

have lots of good memories from this very short year
as president. It’s been a privilege that only 72 others
have had since ACI was founded. As president, you
get an appreciation for those who do the work that
maintains ACI’s reputation as one of the leaders in concrete
technology. A multitude of “active” members work diligent-
ly to get the educational and technical documents written and
their member-written articles in the journals and Concrete
International keep the membership updated. Also important
are the “inactive” members who enable ACI to continue its
work with their financial contributions through dues and pur-
chases. Additionally, our very professional and competent
staff, overseeing the printing, sales, and distribution of pub-
lications, is also essential to the Institute’s success.

I learned a lot more about other parts of ACI that help en-
sure its success. The Convention Department has done an-
other outstanding job during my tenure with two great
conventions in New Orleans (By the way — I still have some
beads available!) and the other in Seattle in April. ACI's cer-
tification program continues to rapidly expand its beneficial
impact on the construction industry. Certification income
now is a significant part of ACI's budget. The staff in Mem-
ber Services provides outstanding customer service to all
who call. Within budget constraints. ACI 1s making progress
moving into the electronic age. As you know, we have CD-
ROM products available. publishing hardware and soltware.
a worldwide web site, and we are getting ready for commit-
tees to establish their home pages and conduct business elee-
tronically.

Chapters and Affiliated International Societies (AIS) are
also inherent to ACI's success. (The formation of AIS™ was
authorized about two years ago so that the Institute could ex-
pand its cooperative efforts with concrete societies in other
nations,) Both chapters and AIS™ work hard to enhance the
Institute’s knowledge base and technology transfer efforts.
This year three chapters, two student chapters, and one AIS
were formed — a good indication to me that ACI is vital in
the concrete industry.

Another major accomplishment this year was the estab-
lishment of a Strategic Development Council (SDC) as an
agency of the Concrete Research and Education Foundation
(ConREF). SDC provides the concrete construction industry
the opportunity to form consortia to accomplish jointly need-
ed applied research. ConREF and ACI will serve only in a fa-
cilitating role to provide the necessary network.

And, of course, don’t overlook those engineering, educa-
tional, and editorial activities that have been so vital since
the founding of the Insitute nearly a century ago.

As L reflect on the year (although it went so fast some of it
is a blur), I am thankful for the opportunities 1 had to accom-

plish things for ACI. My tenure began with the Denver meet-
ing in March 1996 when we convened a workshop with the
Board of Direction and the Strategic Planning Group to fin-
ish a strategic plan for the Institute. This plan is just the start
in providing plans that can be linked to the budget process —
to be sure ACI’s resources are being used to provide the or-
ganization its members want. The plan’s goals will change as
the members want them to change.

Then there were the visits to chapters, international and
domestic. I've written before about the impressive enthusi-
asm displayed by chapter members around the world. My
visit to the AIS in South Africa was another highlight. The
South Africans will be hosting a Fédération Internationale de
la Précontrainte (FIP) meeting in March. [ encourage ACI’s
prestressed concrete industry members to attend the meeting
to see what really great hosts they are.

To have our new headquarters building formally dedicated
and open for business was a special accomplishment this
vear for members. staff. and all the donors who made it pos-
sible. It is a tangible sign of our pride in our organization.

Thanks for the memories! IU's been a fantastic year and |
deeply appreciate the opportunity to have served as your
president. Thanks for your support and the efforts you have
expended on behalf of ACI. Thanks to the staff for their con-
tinued support and help, Finally, thanks to my employer who
granted me the time to serve as president. Working together,
ACI has made significant progress this year. But. of course,
there is much more to be done to keep ACI a leader in the
concrete industry. Good luck, Dick.

March 1997



