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10 Question Quiz (Focus on Your Members)

1. Where is the “Cutting Edge” of an effective organization? 

2. Why is it critical that you avoid wasting member’s time?  

3. What is the poorest reason for having a meeting?  

4. What does it mean to “Flip your organization?”  

5. In what way is the newest member the most important? 

6. Why are “Superheroes” ineffective as leaders (except in case of threats by Super-villains)?  

7. What is the “Popcorn Analogy” and how does it relate to student groups?

8. Regardless of the goals of your group, you are in a competition for the time and attention of your members.  What are some of the activities with which you are competing?


9.  Generate an example text message that could have a very clear meaning to the sender, but could be interpreted in an entirely different way by the receivers.

10.  What do members want to get in return for their willing participation in your student organization?

11.  Bonus for team-discussion:  In what ways does your student organization meet the needs of prospective new members?  Can you modify existing team activities, or initiate new ones that will better serve your membership? Can you adjust your organizational or leadership styles to give members more of what they wanted when they joined?
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